CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS  -  February 17, 2010

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on February 17, 2010 in the basement meeting room, 1265 Race St., Denver.

	Harry Chance:
	Present
	Mike Dunlap:
	Absent
	
	

	Kathy Furrow
	Present
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.  Homeowners from #601 and #309 were present.

Call to Order:   Harry Chance called the meeting to order at 6:00 PM.  

Interviews   The Board interviewed two sets of candidates for the resident manager position.  Scott and Sheri Yohe and John Murray.  Previously, Phil and Harry had interviewed them as well as several others.  These were the top two from their review process.

Homeowner Comments:  

· Erica of #601 requested the Board switch her parking space #33 for the space owned by the Association, #40.

Minutes:  The minutes of  January 10, 2010  were reviewed and approved as presented.

Committee Reports:  

· No reports were given.

Financial Reports:  Mr. Mills reviewed the January financial reports, noting that operating cash on hand increased by about $17,103 during the month.   The delinquency report showed total delinquencies were $2,822, substantially down from $15,396 at the end of December.  #402 had paid off his delinquency and had paid for the next year ahead.     #607 is reportedly living in Chicago but we have not been able to obtain service.  The attorney filed a motion to appoint a receiver.  #702 made a double-payment in January.   #703 made a large payment in January that almost caught up the account   Seven other units had one month or less of a balance at the end of January. Out-of-the-ordinary disbursements included the door repairs $286 and repairs to the parking deck of $200.

Total funds on hand were $109,505.  The Comparative Budget report showed the Total Expenses for fiscal year 2009 were about $7,686 over budget, mostly in pool repairs and gas cost.   Reserve activity during January consisted of the regular transfer and interest earned.  

Management Report:  Mr. Mills reported on items including:

· Receiving payment in full (less late fees) and payment in advance on #402.

· A violation notice was sent to #404 and to $405 about balcony storage and decoration.

· Erica Durham of #601 wrote requesting the Board consider changing her parking space.

· Adding another horn to each floor was bid at $2,575  by Fire Alarm Services plus extra costs for a booster if needed.    Grinnell has been on site and will be quoting the same work.

· Obtaining a quote from Quality Service Co. for replacing some 36 exit lights with LED units for about $600.  A quote from Huston Enterprises would cost $40 per fixture. The installer would keep the Xcel Energy rebate and the cost would be basically installation labor.

· Interviewing several applicants for the resident manager position with the President. 

· Repairs to the garage door were completed.

Old Business:  

· The Board reviewed the quote for exit lights and on motion by Ron Thorne, seconded by Kathy Furrow and duly passed, authorized the managing agent to select the best quote.
Following the Old Business agenda items, the Board recessed into Executive Session.

Executive Session
· The Board considered the request from Erica Durham to change parking spaces with the designated resident manager’s space and declined to do so.  The Board instructed the manager to write those using space #40 that this would now be the resident manager’s space.  According to Ron Thorne, this space was designated as such because previous space owners complained that residents were damaging their car as it was right by the back door and was used as a package tray as well as the receiver of accidental scratches, etc.

· The Board reviewed the candidates interviewed for the resident manager position and on motion by Harry Chance, seconded by Ron Thorne and duly passed, instructed the managing agent to offer the position to John Murray if his background and credit checks turn out good.
· There was no decision made on a replacement for Lance Bartholomew’s position.  Current directors were asked to supply the president with suggestions this week by e-mail.

New Business:    
· None was brought up for consideration.
Adjourn:  There being no further business, the meeting was declared adjourned at 7:50 PM.   The next meeting will be at 6:00 PM in the basement meeting room on Wednesday, March 17, 2010 .

Respectfully submitted,

Phillip Mills, Acting Secretary

