CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS  -  March 17, 2010

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on March 17, 2010 in the basement meeting room, 1265 Race St., Denver.

	Harry Chance:
	Present
	Mike Dunlap:
	Absent
	
	

	Kathy Furrow
	Present
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.  John Murray, the resident manager was also present.  Homeowners from #604 and #309 were present.

Call to Order:   Harry Chance called the meeting to order at 6:18 PM.  

Homeowner Comments:  

· Aron of #602 requested the Board prune back the bush at the northeast corner planter.  He also suggested No Smoking signs be added.  A

· Aron and two other residents from the 6th floor registered complaints about the barking dogs in #607.

Minutes:  The minutes of  February 17, 2010  were reviewed and approved as presented.

Committee Reports:  

· Harry Chance presented a revised bike rack policy.  The Board reviewed and adopted the policy.  Phil will print and distribute it.

Financial Reports:  Mr. Mills reviewed the February financial reports, noting that operating cash on hand were $3,408 at the end of the month up from $2,822 at the end of January.     #607 is reportedly living in Chicago but we have not been able to obtain service.  The attorney filed a motion to appoint a receiver.  #702 was sent back to the attorneys for a demand letter.   #703 was sent back to the attorney for a demand letter.  On motion duly made, seconded and passed, the Board approved waiving the $10 charge on #201. Out-of-the-ordinary disbursements included garage door repairs $156 and real estate taxes of $748.

Total funds on hand were $108,104.  The Comparative Budget report showed the Total Expenses for the current fiscal year  were about $7,949 over budget, mostly in pool repairs and gas cost.   Reserve activity during February consisted of the regular transfer and interest earned.  

Management Report:  Mr. Mills reported on items including:

· #404 and to $405 were still not in compliance on balcony storage and decoration issues.

· Adding another horn to each floor was bid at $2,575  by Fire Alarm Services plus extra costs for a booster if needed.    Grinnell quoted $8,690 for the same work.

· Fire Alarm Services replaced a pull station by the mailboxes that was damaged by water leaking from above.   They also replaced a computer card in the main panel that failed.

· Quality Service Co. replaced all the exit lights with LED units as quoted.  They also replaced the magnet in the entry security lock.

· John Murray was hired as Resident Manager and has been keeping the building very clean.

· Repairs to the garage door included a new spring.

· The manager’s unit, #101, was repainted and recarpeted.  Cost was about $3,012.

· New laundry equipment would cost about $2,704 per set if the Association were to purchase and operate its own machines.  Phil will see if there are more stackable machines available.

· A list of parking and storage spaces was included.  Ron Thorne will review them with John to see if any changes are needed.

Old Business:  

· The Board reviewed the quotes for extending fire alarm horns and on motion by Ron Thorne, seconded by Kathy Furrow and duly passed, approved the proposal from Fire Alarm Services for $2,575 (plus $800 for a new power supply, if needed).
Executive Session
· The Board considered various candidates for a position on the Board to replace Lance Bartholomew.  Harry will contact some to see if they are able to serve.

New Business:    
· Ron Thorne and John Murray will review parking space assignments to see if the current list is accurate.  They will also see if the extra lockboxes can be identified and removed.
· Harry Chance reported on some conversations with Dish Network as to installing a common dish for north side residents.  A no-cost installation would need at least 18 users to sign up.  He is exploring alternatives.
Adjourn:  There being no further business, the meeting was declared adjourned at 7:25 PM.   The next meeting will be at 6:00 PM in the basement meeting room on Wednesday, April 21, 2010 .

Respectfully submitted,

Phillip Mills, Acting Secretary

