CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS  -  April 21, 2010

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on April 21, 2010 in the basement meeting room, 1265 Race St., Denver.

	Harry Chance:
	Present
	Mike Dunlap:
	Present    
	
	

	Kathy Furrow
	Present
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.  John Murray, the resident manager was also present.  Aron Marks from #602 was present.

Call to Order:   Harry Chance called the meeting to order at 6:03 PM.  

Homeowner Comments:  

· Aron Marks of #602 asked about procedures for reporting maintenance items.
Minutes:  The minutes of  March 17, 2010  were reviewed and approved as presented.  

Committee Reports:  

· Phil presented a draft of the revised bike rack policy.  The Board reviewed, suggested some changes and asked it be distributed this week.

Financial Reports:  Mr. Mills reviewed the March financial reports, noting that operating cash on hand was down to $8,960 at the end of the month.     #402 had made a large payment in January but had not taken into account the legal fees accrued on his account.  He is still in arrears.  A large payment was received from #607 which almost caught him up to date.  His tenant is moving out this week, though.  #702 was sent back to the attorneys for a demand letter.   #703 was sent back to the attorney for a demand letter.  Out-of-the-ordinary disbursements included legal fees of $2,555, painting unit #101 at $1,139 and carpeting #101 at $1,873.  Repairs to the fire alarm system totaled $2,741.
Total funds on hand were $101,803.  The Comparative Budget report showed the Total Expenses for the current fiscal year  were about $12,525 over budget.   Reserve activity during March consisted of the regular transfer and interest earned.  

Management Report:  Mr. Mills reported on items including:

· #404 and to $405 were still not in compliance on balcony storage and decoration issues.

· Fire Alarm Services is trying to schedule the installation of extra alarms for this week.
· John repaired the refrigerator in his unit.
· Association Maintenance repaired the toilet mounting in the basement.

· Woodmont Builders repaired some areas of the rear deck covering but need to do more.

· CertaPro Painting agreed to repaint the downspout bottoms.

· John trimmed the front bushes and is planning to purchase flowers for the planters.

· Mac Gray replaced the motor on the fifth floor washing machine.

· New laundry equipment prices range from $2,704 to $2,796 if we were to purchase our own.

· Fines were assessed against #401 and #402 for double-parking in the parking spaces.  A fine was sent to #403 for excessive barking dog noise.
Old Business:  

· Ron Thorne reported not being able to work on reconciling the parking space assignments.
· Harry Chance reported Dish Network would charge $5,000 to install a building-wide dish system but may waive this if they are guaranteed 16 subscribers.  Harry is also talking with Direct TV about service.

· Harry reminded Phil that the partition between #708 and #709 remains to be changed out.

New Business:    
· The Board discussed the vacancy left by Lance Bartholomew’s resignation.  On motion duly made, seconded and passed, Aron Marks of #602 was nominated and elected to the Board to serve out the remaining part of that term.  A new plaque will be ordered for the bulletin board area.
· The Board approved the changes to the Bike Rack letter and authorized sending it out.  Residents currently using the rack will be asked to vacate it until the drawing is held.
· The Board acknowledged the loan of a new exercise treadmill from #709.   In return for storing it in the exercise room, #709 will let all residents use it and he will keep it in repair.  Phil will write a letter of agreement to this effect.
· The Board reviewed current balcony policies relative to what can be kept on them and what kind of decorations were suitable.   Phil will compile sample policies from other associations for the Board to review.
Adjourn:  There being no further business, the meeting was declared adjourned at 7:25 PM.   The next meeting will be at 6:00 PM in the basement meeting room on Wednesday, April 21, 2010 .

Respectfully submitted,

Phillip Mills, Acting Secretary

