CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS  -  May 19, 2010

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on May 19, 2010 in the basement meeting room, 1265 Race St., Denver.

	Harry Chance:
	Present
	Mike Dunlap:
	Present    
	Aron Marks: 
	Present

	Kathy Furrow
	Present
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.  John Murray, the resident manager was also present.  Erica Durham from #601 and Lance  Bartholomew from #308 were present.

Call to Order:   Harry Chance called the meeting to order at 6:06 PM.  

Homeowner Comments:  

· Lance  Bartholomew from #308 discussed problems with the resident of #307.
· Erica Durham of #601 suggested the Board adopt new procedures for assigning parking spaces.

Minutes:  The minutes of April 21, 2010  were reviewed and approved with corrections to the unit numbers receiving violation notices and the date of the next meeting.  

Committee Reports:  

· Aron Marks reported for the exercise machine committee.   They had met and identified equipment either not in good shape or quality and recommended disposing of them.  The Board suggested tagging them for identification and posting a notice on the Bulletin Board so people could retrieve or remove them.  Items left will be disposed of or donated to ARC.
· John Murray reported that only four units had signed up for the bike rack lottery.  They were approved and will be issued stickers.

· Harry Chance appointed Aron Marks and Erica Durham to a committee to recommend changes to the collection policy permitting depriving delinquent homeowners of their parking and storage spaces.

Financial Reports:  Mr. Mills reviewed the April financial reports, noting that operating cash on hand was up to $11,720 at the end of the month.    Delinquencies totaled $5,136.  The attorney is working with  #402 concerning the extra charges for the process servers.  Demand letters were sent to #702 and #703.  A partial payment was received on #702 with a promise to be caught up by the end of May.  A large payment was received on #703 but there is still a delinquent balance.  Out-of-the-ordinary disbursements included repairs to the fire alarm system totaling $504 and new exit lights for $670.
Total funds on hand were $106,601.  The Comparative Budget report showed the Total Expenses for the current fiscal year  were about $7,398 over budget, mostly due to collection costs and pool equipment repair.   Reserve activity during April consisted of the regular transfer and interest earned.  

Management Report:  Mr. Mills reported on items including:

· #404 and to $405 were still not in compliance on balcony storage and decoration issues.  They will be sent fine letters.
· Delinquencies were higher this month by $826.

· Complaints were received about #708 and a Violation Notice was sent.

· Complaints were received about #307 and a Violation Notice was sent.

· A letter was sent to #607 about having the resident manager let prospective tenants in.

· A letter was received from #607 requesting a waiver of late fees and attorney charges.

· Repairs included replacing the low-water cut-off valve on the boiler, hydro-jetting the sewer line from the ’01 stack, making a new sign for the dumpster, planting Spring flowers and pruning the bushes.
· CertaPro Painting has not repainted the downspout bottoms.  John will do so.
· Tiger Gas suggested changing our rate program to achieve savings.  Phil did so.  The estimated savings are about $2,000 depending on future usage.

Old Business:  

· Ron Thorne was not present and did not report on reconciling the parking space assignments.
· The Board had received and reviewed a selection of balcony policies.  Phil was asked to combine them into a form for members to check off  their preferences.
· Harry Chance reported that Direct TV was preparing a quote to install a receiver dish and use the existing interior wiring now used by Comcast.  This wiring may or may not belong to the Association.

· Replacing of the partition between #708 and #709 has been given to Rhodes Construction.

· Phil will see if Fire Alarm Services can change the existing horns to a louder version to avoid the cost of adding extras.

New Business:    
· The Board suggested  a copy of the #307 violation notice be sent to the mother of the resident as she is part owner.
· The Board reviewed proposed budget changes for the coming year and approved not increasing the maintenance fees.   The expense side of the budget will be further reviewed by e-mail before the next meeting.
· The Board considered the request from #607 to waive late fees and legal charges.  After reviewing the documentation and ledger on the account, the Board declined to waive the fees and charges.  Phil was asked to write a letter to #607 with this information.
· The Board authorized John Murray to replace the two taller planter box bushes with smaller ones to match the other two.   It was suggested that small fencing be put around the little trees to prevent people from sitting on the planters and bending the plantings.
· Harry suggested the Association purchase a commercial drain cleaning machine for the resident manager to use so as to avoid contractor costs.  Phil will provide information.
· Harry presented a draft letter to homeowners covering several issues.  Other members suggested further comments and changes and asked Phil to combine them into a draft for further review.
· The current fine schedule was discussed, it being thought the amounts were too small to act as an effective deterrent.  Phil will send current and proposed schedules via e-mail.
· It was suggested that vandalism and obnoxious behavior could be reduced with additional and better video surveillance equipment.  Phil was asked to obtain information on updates.
Adjourn:  There being no further business, the meeting was declared adjourned at 7:30 PM.   The next meeting will be at 6:00 PM in the basement meeting room on Wednesday, June 16, 2010 .

Respectfully submitted,

Phillip Mills, Acting Secretary

