CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS  -  May 19, 2010

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on June 16, 2010 in the basement meeting room, 1265 Race St., Denver.

	Harry Chance:
	Absent
	Mike Dunlap:
	Present    
	Aron Marks: 
	Present

	Kathy Furrow
	Present
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.  John Murray, the resident manager was also present.  

Call to Order:   Kathy Furrow called the meeting to order at 6:05 PM.  

Homeowner Comments:  

· The resident of # asked about the status of repairs to her condensate drain line.  She was told the plumber was to be working on it tomorrow.
Minutes:  The minutes of May 19, 2010  were reviewed and approved as presented.  

Committee Reports:  

· Aron Marks presented a letter he would be posting advising that leftover exercise equipment should be picked up or the pieces would be donated to ARC.
· Aron presented a draft policy which would permit the Association to deprive delinquent homeowners from using storage lockers and parking spaces.  Phil will run it by the attorney for legality before bringing it back for consideration.
Financial Reports:  Mr. Mills reviewed the May financial reports, noting that operating cash on hand was up by $1,602 to $13,322 at the end of the month.    Delinquencies totaled $4,580, less than the $5,136 last month.  The attorney is still working with  #402 concerning the extra charges for the process servers.  #702 and #703 both made partial payments in May.   Out-of-the-ordinary disbursements included hydro-jetting the ’01 sewer line for $475 and plumbing and boiler repairs for $918.
Total funds on hand were $110,240.  The Comparative Budget report showed the Total Expenses for the current fiscal year  were about $3,791 over budget, mostly due to collection costs and pool equipment repair.   Reserve activity during April consisted of the regular transfer and interest earned.  

Management Report:  Mr. Mills reported on items including:

· Delinquencies were lower this month by $556.

· #708 continues to have problems with his neighbors.  #709 is selling his unit as a result.
· There was no response to the letter sent to #307 concerning disturbances.
· There was no response to the letter sent to #607 about having the resident manager let prospective tenants in.

· The Denver Fire Department requested we install a gate at the top of the basement stairs again.

· Chiller Systems turned on the air conditioning system before Memorial Day and had to bring it back on line following the transformer fire later.
· John planted Spring flowers and repainted the bottoms of the downspouts.

· During the power outage several emergency batteries failed early.  John is installing replacements.
· An expanded budget was attached for the Board’s review.
Old Business:  

· Ron Thorne picked up information from John on the parking space assignments and will have an updated and consolidated parking space policy for the Board to review next meeting.
· The Board had received and reviewed a selection of balcony policies.  The consensus was to have a framework of allowable uses but not an exhaustive list of what can and can’t be done, put or used on the balconies.
· Harry Chance had no further report on Direct TVs proposal to install a master dish.

· Rhodes Construction is working on the partition between #708 and #709 tomorrow.
· Fire Alarm Services completed the addition of extra horns as bid.
· A partial bid for replacing the security cameras does not include new locations.  Phil got a consensus of new locations and will have them quoted.

· On motion by Aron Marks, seconded by Ron Thorne and duly passed, the Board approved increasing the Standard Fines for Violations to $50 for the first offense, $100 for the second and $200 for the third and successive offenses.

New Business:    
· None was brought up for discussion.
Adjourn:  There being no further business, the meeting was declared adjourned at 7:25 PM.   The next meeting will be at 6:00 PM in the basement meeting room on Wednesday, July 21, 2010 .

Respectfully submitted,

Phillip Mills, Acting Secretary

