CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS  -  August 18, 2010

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on August 18, 2010 in the basement meeting room, 1265 Race St., Denver.

	Harry Chance:
	Present
	Mike Dunlap:
	Absent   
	Aron Marks: 
	Present

	Kathy Furrow
	Present
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.  
Call to Order:   Harry Chance called the meeting to order at 6:04 PM.  

Homeowner Comments:  

· No comments were presented for consideration.

Minutes:  The minutes of July 21, 2010  were reviewed and approved as presented.  

Committee Reports:  

· Phil and John moved the six unwanted pieces of equipment out of the exercise room and donated them to ARC.
· Harry reported that a letter was sent to Comcast about the ownership of the interior wiring.  The answer and copy of the original agreement which expired in 1998 was sent to Direct TV for review.
· Ron Thorne reported on parking issues.  
· A general rule should be established for all parking space usage.  On motion by Ron Thorne, seconded by Aron Marks and duly passed, the Board amended the Rules and Regulations to provide that residents must not allow vehicles to protrude beyond the striped areas of their parking space.  Requests for temporary exemption may be submitted to the Board for review and action.
· The six foot wide area along the north side of the garage entrance wall can be used for motorcycle parking on a first-come, first-served basis until further notice.  Stickers for motorcycles parking in this area must be obtained from John, the manager.  Having a sticker does not guarantee a parking space there.
· Ron proposed a series of informal parking space swaps to accommodate the requests and needs of a few residents.  He will send Phil a list to be shared with those affected.

· The revised Balcony Policy was reviewed and further modified.  On motion duly made, seconded and passed, the modified policy was adopted and will be communicated to homeowners and residents in the next newsletter.
Financial Reports:  Mr. Mills reviewed the July financial reports, noting that operating cash on hand was up by $5,260 to $20,233 at the end of the month.    Delinquencies totaled $4,415, lower than last month.  $2,594 was received on  #402’s account.    #702 and #703 are at the attorney for demand and suit.   Out-of-the-ordinary disbursements included balcony panel repair, HVAC repairs and repairing condensate drain lines.
Total funds on hand were $121,206.  The Comparative Budget report showed the Total Expenses for the current fiscal year (one month) were about $8.00 over budget.   Reserve activity during July consisted of the regular transfer and interest earned.  

Management Report:  Mr. Mills reported on items including:

· Getting the emergency lights checked to see if newer batteries or fixtures would make them last longer during power outages.
· Two more condensate drain lines were plugged and had to be cut apart and repaired.
· John planted two new small trees in the front planter boxes.
· Fire Alarm Services installed the new conduit, wires and horns.  The test was satisfactory.
· The washing machine drain line in the third floor was repaired.  John is testing to see if usage from upper floors is causing the wet spot on the floor.    

· Drywall repairs to #202 and #208 are being done.  They were caused by leaks and accessing the condensate drain lines.
· John is re-striping the parking areas above and below ground.
· A letter was sent to Comcast TV about the contract and ownership of the interior wiring.  The contract expired in 1998.  This was forwarded to Direct TV for review.

· The tax returns for the last fiscal year were prepared for signature.  No taxes were due.
· A search for the approved sunshade colors is still in progress.

Old Business:  

· Items listed on the agenda were handled previously.
New Business:    
· It was suggested that newsletters be posted on the web site for easier access to current and past issues.
· The new fine policy will be posted on the web site as well as in the next newsletter.
· The date of the annual meeting was established as October 20, 2010.
· Kathy Furrow noted that some residents have been parking overnight in the passenger loading zone.  Harry volunteered to contact the Denver Parking authority to see what measures are available for us to take.
· Harry Chance noted that a few areas of the building could be made more attractive such as the swimming pool area, the elevators and the lobby.   He suggested setting aside a bit each month for a decoration fund.
· Board members were asked to inspect the carpeting in front of the laundry rooms to see what ideas they could come up with to combat sloppy residents who drip laundry soap on the carpet in front of the machines or who drip liquids from trash bags when using the trash chutes.
Adjourn:  There being no further business, the meeting was declared adjourned at 7:20 PM.   The next meeting will be at 6:00 PM in the basement meeting room on Wednesday, September 15, 2010 .

Respectfully submitted,

Phillip Mills, Acting Secretary

