CHEESMAN WILDCREST CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS

December 4, 2007

The regular meeting of the Cheesman Wildcrest Condominium Association Board of Directors was held on December 4, 2007 in the basement meeting room, 1265 Race St., Denver.

	Virginia Pfeifer:
	Present
	Don Wagner:
	Absent
	Harry Chance:
	Present

	Ken Bing
	Absent
	Ron Thorne:
	Present
	
	


Phillip Mills was present representing the Managing Agent, Western States Property Services.   

Call to Order:   President Chance called the meeting to order at 6:02 PM.

Homeowner Comments:  

· Lance Bartholomew of #308 was present and asked about the status of the elevator upgrade program and the cost and funding mechanisms.   He suggested an article or information be posted on the web site to keep homeowners aware of the situation.

Minutes:  The minutes of  October 17, 2007  were reviewed and approved as presented.

Committee Reports:  

· Virginia noted that the rec room painting had been completed and she was looking for sports posters to be framed and hung on the walls to replace the original pictures.

Financial Reports:  Mr. Mills reviewed the October and November reports with the Board, noting that operating cash on hand increased about $4,000 to $9,312.    The delinquency report showed total delinquencies were $4826, up from $5,815 last month.   The owner of #205 has moved out and the redemption period from the foreclosure action filed by her mortgage company will end at the end of December.  Five others were one month or less delinquent.  Two have been sent to the attorneys for further collection action.  Out-of-the-ordinary disbursements included $1,550 for the painting the rec room and $6,053 for the annual D&O Liability insurance, Boiler coverage and the first three installments on the general liability and property coverage policy.

Total funds on hand were $74,125.  The Comparative Budget report showed the Net Operating Income for the year was about $8.255 under budget due to the  transfer of $12,000 from the operating account as additional reserve transfers.   Reserve activity consisted of the regular transfer and interest earned.

Management Report:  Mr. Mills reported on items including:

· The new trash chute fire damper has been installed.
· The swimming pool boiler was inspected and the state inspector is more stringent than the city inspector and is requiring additional safety devices for which Phil is getting quotes.
· Rod drained the swamp cooler and the cooling tower.

· Proposals were received from four companies for elevator modernization according to the Lerch Bates RFP.  Prices ranged from $179,888 to $129,500 but some were bidding on replacing two jacks, some only one.  Fire panel changes were about $9,000.

· High Country completed the rec room painting.

· A leak in the #709 fan-coil unit may be fixable but may require changing out the unit.

· A draft of the annual meeting minutes was provided for review.

· The front benches have been replaced and the damaged areas on the front parking ramp have been patched.

Old Business:  

· The Board reviewed the elevator proposals and instructed the Manager to contact Randy at Lerch Bates to see if his contract provided for reviewing and comparing the final bids.  If so, he was to do so.  If not, he should quote a price for such work and Phil will communicate that to the Board for consideration.

New Business:    
· The Board went into executive session to consider employee-related matters.  
Adjourn:  There being no further business, the meeting was declared adjourned at 7:15 PM.   The next meeting will be at 6:00 PM in the basement meeting room on January 16, 2008.

Respectfully submitted,

Phillip Mills, Acting Secretary

